UDC Consulting Services | ADMS Readiness

Holistic, integrated, focused — your one-stop resource
for ADMS preparation and implementation support.

Our services support the entirety of your ADMS deployment, outside of the ADMS
Software installation, including all phases of ADMS Readiness, Data Refinement,
Vendor Selection, and Oversight.

UDC is uniquely qualified to assist your
utility with ADMS Readiness and
Implementation Support through our
knowledge of the utility data lifecycle.

UDC provides your utility with a complete approach to
ADMS readiness and implementation. Our proven
ADMS reference solution architecture drives the
required business activity flows and powers a steady-
state data flow diagram for systems and integrations
including GIS, mGIS, OMS, EMS, SCADA, MWM,
AMI/MDMS, DRMS, EAM, DPS, and Weather Feeds.

Our extensive background in data management, field
surveys, and GIS integrations enables us to effectively
prepare your data for ADMS, through data cleanup and
determining the actual inventory of your assets.

Developing the RFP and selecting your ADMS vendor
is a crucial step in the ADMS deployment process. We
can assist you in choosing the vendor that will best
fulfill your utility’s system requirements long-term. We
can also provide implementation oversight to ensure all
requirements are fully addressed by your vendor.
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Key Benefits

Maximize Your Investment

See how you can extend your ADMS investment for
key technology systems and integrations using our
ADMS and Smart Grid Data Repository reference
solution architectures.

Prioritize Your Implementation Roadmap
Organize technology dependent implementation
business releases into six distinct business, based
on your priorities.

Data Remediation Expertise
Cleanse and enhance your data to the standard
required by an ADMS.

Establish Long-term Data Governance

Ensure high quality and low latency updates to the
electric power system; take advantage of the
advanced applications functionality as soon as the
business is ready.

Partner for Success
Guides you in the RFP and vendor selection process
to choose the best fit for your utility.
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Service Components
ADMS Readiness

UDC Consulting Services | ADMS Readiness

There are several key areas during the ADMS deployment process where UDC can provide expert services.

01 Road Mapping
UDC builds your unique requirements into
business releases including distinct schedules
and budgets according to your specific goals.

02 Data Readiness
We evaluate your SOR and current data
status to determine data gaps that need
to be fixed to support ADMS technology.

03 Requirements
We'll define additional set of business
activity flows for all activities using ADMS
functionality or data produced by ADMS.

04 Data Refinement
UDC provides business process support
to update and even maintain continuous
updates to your utility systems’ data.

05 Vendor Selection
We can assist to build your RFP and
select the vendor that best fulfills your
system requirements.

06 Implementation
This is an ADMS vendor provided
service; UDC can assist with
implementation oversight.

07 system Integration
UDC has a broad range of utility enterprise
system knowledge and provides GIS
integration expertise.

Next Steps

Take the first step towards improving your data

and transitioning your utility to the ADMS platform.

We invite you to contact us to talk about your
plans for ADMS and for help with developing a
strategy geared towards your business needs.

Karen Smith
Director Business Development

ksmith@udcus.com
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ADMS Deployment Process

08 Change Management

UDC can assist with change management
related to enterprise data governance.

ubcC
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